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Dear IASA Community,

My past three years as IASA President have been full of challenges to confront, choices
to make and opportunities to pursue. | am grateful for this community’s support, and
for my friends and colleagues on this and previous Executive Boards, whose insight and
guidance have carried me through. Previous Presidents were always there for me when |
needed to reach out, and | make that same promise to future board members.

Afew years ago, | wrote that the new Board had jumped right into work, focusing on “ad-
dressing the pressing issues of sustainability, inclusivity, and expanding IASA’s reach,”
and that “the next three years will pass swiftly, but our ambitions are significant.” |
believe we have made real progress on many fronts, even where some work remains
unfinished. We've deployed a new member management system, fully integrated Sched
as our conference platform, presented our first webinar, invested in hybrid technologies
to improve remote attendance, hosted two amazing conferences, saw translations of
key TC documents into Arabic and Chinese, launched the “Share Your Story” member-
ship spotlight feature, addressed long overdue questions of membership fees and taken
important steps toward EU incorporation, laying the foundation for a more sustainable
future.

A friend once left a post-it note on my door that read, “Don’t you think you could have
accomplished more today?” It was a joke, but it stuck with me as a good reminder. We
often feel, at the end of any given day, that we could have done more. But when we
step back and look at what we did over the last month, the last quarter or the last year,
we’re usually surprised by how much ground we covered. That’s part of what keeps me
engaged in this field and with audiovisual heritage: not just the work ahead, but the rec-
ognition of the work behind us. Marking those accomplishments, individually and as an
organization, isn’t self-congratulation. It’s how we take stock, understand our own ca-
pacity and give ourselves the confidence to keep going. IASA has accomplished a great
deal during these past three years, and we should be clear-eyed about those successes
rather than allowing them to be eclipsed by what still lies ahead.

There is a powerful current in our profession that continually pulls our attention toward
what remains unfinished. The pace of technological change means we can complete
certain tasks more efficiently, so we take on more tasks in turn, trusting that those, too,
will eventually get easier. We tell ourselves this will free up time for the neglected parts
of our collections, but that time rarely materializes. Instead, efficiency becomes an invi-
tation to do more, not to pause and take stock of what’s already been done. The result
is a pull away from intentionality and toward constant reaction: “What’s the problem
today?” or “What’s the new thing | could take on?” Accomplishment gets crowded out
by the pressure to keep moving.

Al is a clear example of this pattern. There is a growing adoption of Al tools for triag-
ing information. These new tools offer undeniable promise, but at the same time they
seem to generate new questions and challenges faster than they resolve old ones. At
IASA we’ve spent a great deal of time discussing Al and the role archivists can and
should play in its responsible use. At my own institution, we’ve been experimenting with
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Al transcription for certain collections, to see whether it might improve discoverability
and access, while holding firm to our commitment to creating authoritative and trusted
metadata. In practice, implementing these tools means grappling with questions of ac-
curacy, accountability, transparency and trust, all of which demand as much attention
as the technologies themselves.

The emergence of these new tools does not diminish the importance of core archival
principles. Questions of preservation, discoverability and access remain as relevant as
ever, even as we adopt new technologies to support them. Selection, retention, curation
and the creation of authoritative metadata continue to depend on human judgment, as
does the development of the policies and practices that shape our work.

What I've learned most clearly over the last three years is that IASA, as an organization
and a community of scholars, practitioners, technologists, and above all problem-solv-
ers, is well equipped to meet these challenges. And so my closing message to you is this:
take stock of what you’ve built. Name your accomplishments, individually and together,
out loud and on the record, not as a formality but because it matters. Small advances
add up, and we owe ourselves credit for a hard day’s work, even on the days it doesn’t
feel that way. Eventually, we look back, and we see how far we’ve come.

Yours truly,
Patrick J Midtlyng
President, IASA
September, 2026
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